
Strategy, Vision, Mission, Values, Objectives and SWOT Workshop 

Strategy 

All organisations need a plan. This might involve thinking about projects that the 

organisation will get involved in, products that the organisation will sell, or services that the 

organisation will provide. Whatever it is that the organisation is going to do, it will only 

succeed if there is careful planning. 

This kind of planning is known as a ‘strategy’. 

Strategy is about giving an organisation purpose and direction, motivating trustees, staff 

and volunteers to engage meaningfully with the external environment  

A well-formed strategic plan should have the following benefits: 

 clarifies the organisation’s purpose 

 sets direction and objectives 

 helps to identify and address key issues 

 develops commitment to the organisation’s objectives 

 motivates staff and volunteers 

 helps allocate resources 

Strategic management consists of getting answers to four questions: 

1. Where are we? 
2. Where do we want to get? 
3. How can we get there? 
4. What do we have to do to get there? 

Reflect on round table discussion – as individual organisations re position within 
sector/cross sector/public perception. 

Vision, mission, values and objectives 

Vision, mission, values and objectives are closely linked, and often confused, but they can 
be clearly distinguished as: 

Vision is the what – the picture of the future we want to create, or the desired future state 
of the organisation (where do we want to get?). 

Mission is the why – the over-riding purpose of the organisation, its scope and boundaries 
(what business are we in, why do we exist?). 

Values are the how – the underlying beliefs and ethical stance which drives how the 
business behaves (how are we going to behave while we are getting there?). 



Objectives operationalise all the other three – a precise statement of where we want to be 
and when, which turns the vision, mission and values into concrete quantifiable terms.  

Vision 

The vision of the organisation is where it wants to get to. This must be realistic, but it should 
also not be restrictive. A vision is the image of what the organisation wants to be – 
sometimes it is very far into the future. A vision addresses the: 

 Mission/core business; 
 Core activities/products and clients; 
 Working approach and core values; 
 Long term goal. 

Activity: Write the vision for your organisation? 

 

Mission Statement 

Many organisations express their overall purpose in a mission statement. This statement 
sets the direction of the organisation, and provides a benchmark against which policies can 
be evaluated. 

An effective mission statement should achieve the following: 

1. It should be visionary and long-term. It is meant to inspire and drive the 
organisation; 

2. It should clarify the main intentions and aspirations of the organisation and the 
reasons why the organisation exists; 

3. It should describe the organisation’s main activities and the position it wishes to 
attain in its industry; 

4. It should contain a statement of the key values of the organisation in relation to its 
stakeholders; 

5. It should be taken seriously within the organisation; 
6. It should be a focus for activity, which can serve as a continual guide, rather than a 

closed aim which can be fully achieved. 

When writing your mission statement be mindful of  

 Not making it to elaborate or over the top. (save the world!!) 

 Being flexible to the changing landscape and requirements. 
 

Activity: Draft your organisations mission statement. 

 



Values 

Values are what shape the organisation, both in terms of what they do and how they do it. 

Values could include: 

 a belief in collective action 

 social justice and making a positive difference to people's lives 

 taking a holistic approach to people's needs 

 empowering people and making voices heard 

 Building social capital and reinvesting financial surpluses for community need. 

They could include  

 Language organisations uses to communicate 

 Core beliefs of organisation 

 Particular philosophical and political values 

Activity: Write your organisations values 

Objectives 

The objectives are how the mission, vision, and values are turned into reality. They are 
specific tasks that the organisation is going to complete to achieve the mission and vision 
and to put the values into action. 

Objectives should be: 

 Specific – it must be clear exactly what is required; 
 Measureable – there must be some way of knowing whether or not they have been 

achieved; 
 Achievable – it is great to aim high, but there is no point setting objectives that 

cannot be achieved; 
 Realistic – as well as being achievable, the objectives must be realistic; 
 Time bound – there must be a deadline by which the objectives are to be achieved. 

Activity: Write your organisations objectives? 

 

 

 



SWOT 

SWOT can help you summarise the issues you need to consider as part of your strategy: 
SWOT helps you consider the internal strengths and weaknesses, and the external 
opportunities and threats. 

SWOT is a useful tool to use, because it looks at four aspects of an organisation in a 
systematic way. It addresses: 

 Strengths; 
 Weaknesses; 
 Opportunities; 
 Threats. 

Strengths 

The strengths of an organisation are what set it apart from its competitors. These are 
factors within the control of the organisation, and seen as essential to the long-term survival 
of the business. It could be being well recognised or being something that is particularly 
topical (e.g. mental health) 

It is important that organisations are aware of their strengths, and protect them. One 
danger is that organisations become complacent because they have achieved something, 
and stop striving to improve. If this happens there is the danger that a competitor 
organisation will damage the organisation. 

Strengths that might be present in an organisation are: 

 Large market share; 
 Well-recognised brand; 
 Leader in the development of new products/services; 
 Well-known name; 
 Good reputation for high quality products/service; 
 Highly skilled workforce; 
 Well qualified and effective management; 
 Steady annual growth; 
 Operating in a range of markets (which means that the organisation is not over-

exposed if there is a problem in one market). 

Activity: Write your organisations strengths 

Weaknesses 

Every organisation has weaknesses.  

It is not possible for an organisation to react to every situation, and sometimes an 
organisation has to accept a position of weakness because there are few other realistic 
options. 



Weaknesses that might be present in an organisation are: 

 Operating in one weakened market sector; 
 Having a small market share, which is getting smaller; 
 Being behind in new product development; 
 Having a name that is not well recognized; 
 Having problems with quality, which results in a poor reputation; 
 Skills shortages within the workforce; 
 Weak or indecisive leadership; 
 Annual decline, rather than growth; 
 Poorly recognised brand. 

Activity: Write your organisations weaknesses 

 

Secondly, we have factors that are external to the organization. 

Opportunities 

In looking at the strengths and weaknesses we have been concentrating on the internal 
aspects of the organisation. However, an organisation also needs to look externally to see 
how it can grow and develop. In doing this it has to look for opportunities. 

This is part of being realistic about the organisation. It might not be possible to achieve 
every target. Rather, it is necessary to see what the opportunities really are, and to make 
the most of them.  

Possible areas of opportunity for organisations are: 

 New markets opening; 
 Trade barriers being lifted, resulting in international markets being opened; 
 Globalisation, which can make products and services more widely accepted; 
 Changing demands from customers; 
 New product ready for market soon; 
 Changing social attitudes making a particular product or service particularly 

desirable; 
 A gap in the market that has become apparent; 
 A new invention that has captured the interest of key customers; 
 The collapse of a competitor. 

Activity: Write your organisations weaknesses 

 

 

 



Threats 

There is a wide range of factors impacting on any organisation. Some of these can be threats 
to survival. Part of this can be a link to weaknesses of the organisation. For example, an 
organisation with a weak brand might find the move of a well-known brand into the same 
market to be more of a threat than an organisation with a strong brand. 

Threats can be out of the control of the organisation. So, it is important that the 
organisation determines whether or not it can address the threat, or whether it needs to 
take action to avoid the problem. 

Threats that might impact on an organisation include: 

 A new organisation moving into the market; 
 A competitor developing a new product or service that is perceived to be better than 

that offered by the organization; 
 A declining market, with too many organisations trying to take a share; 
 Competitors offering products or services at reduced prices; 
 Operating in a niche market that starts to decline; 
 Offering an ageing product that is no longer attractive to the customer; 
 High employee turnover; 
 The loss of key people, with important knowledge or skills; 
 A competitor moving into the locality and attracting employees to work for it; 
 Lack of loyalty amongst customers; 
 The perception that products or services that are offered are of poor quality. 

Activity: Write your organisations threats 

The next steps  

For the strategic plan to become reality it needs to be clear exactly who needs to do what 
and by when, so each plan needs: 

 measures 

 timescales 

 Who will be responsible? 

 

You can also include: 

 Outcomes (the change you will have caused due to the project. They will be written as if the 
project has been completed) 

 Outcome indicators - How will you know if you have achieved your outcomes, and to what 
extent? These need to be measurable. 

 How often will you review progress towards the outcome? 
 


